Proposed overall calendar for NCRC (Adopted 11/2/2006)

DATE MEETING SUBJECT(S)
Thursday, July 13, 2006 Rules of the Commission
Thursday, July 13, 2006 Election of Commission Officers
Thursday, August 03, 2006 Background information
Tuesday, August 15, 2006 Background information
Thursday, September 07, 2006 Creation of Commission agenda plan

Interviews and selection of Executive

Thursday, September 14, 2006 Director

Presentation of rough calendar of tasks; first

Tuesday, September 19, 2006 discussion of issues for deliberation

Thursday, October 05, 2006 Further discussion of amended list of issues

Tuesday, October 17, 2006 PUBLIC HEARING 1 - South LA

Thursday, November 02, 2006 Vision and Values 1

Tuesday, November 21, 2006 PUBLIC HEARING 2 - North Valley

Thursday, December 07, 2006 Vision and Values 2

Tuesday, December 19, 2006 Interim report on input from the public




Tuesday, January 09, 2007 PUBLIC HEARING 3 — Harbor

Thursday, January 11, 2007 PUBLIC HEARING 4 — West LA

Thursday, January 25, 2007 PUBLIC HEARING 5 - East

Tuesday, February 06, 2007 PUBLIC HEARING 6 — South Valley

Thursday, February 15, 2007 PUBLIC HEARING 7 — Central

Tuesday, February 20, 2007 Governance System 1

Thursday, March 01, 2007 Governance System 2

Tuesday, March 20, 2007 Governance System 3

Thursday, April 05, 2007 Outreach and Participation 1

Tuesday, April 17, 2007 Outreach and Participation 2

Thursday, May 03, 2007 Outreach and Participation 3

Tuesday, May 15, 2007 City Support to NCs 1

Thursday, June 07, 2007 City Support to NCs 2

Tuesday, June 19, 2007 City Support to NCs 3




RECOMMENDATIONS OUT TO THE PUBLIC

Tuesday, June 26, 2007 PUBLIC HEARING 8 — Central

Saturday, June 30, 2007 PUBLIC HEARING 9 — South Valley
Thursday, July 05, 2007 PUBLIC HEARING 10 — Harbor

Meeting to consider public comment and

Thursday, July 26, 2007 report of surveys of NC boards and city
employees
Thursday, August 02, 2007 Meeting to consider public comment

Thursday, August 23, 2007 Commission receives first draft of the report

Thursday, September 06, 2007 Commission considers draft report

Tuesday, September 18, 2007 Final vote on all recommendations

Tuesday, September 25, 2007

(tentative) Presentation to City Council




