LEADING
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How to Sustain Growth, Initiate Conversation,

Motivate Employees, and Reach New Goals

in many ways, the job of leading a company has
never bheen more challenging. Business owners face
increased scruting from regulatars and interast groups, intansa
competition from companies around the globe, and changs that
comes al an unrelenting pace.

Succassfully navigating today's business environment reguirss o
notch leaderzhip skills. To find cut how business owners can develop
the skills they nead, we spoke with several nationally recognized
experts in strategy development, leadership, employes motivation,
and goaksatting.

After the Start-up Years

Fewer than B% of the companies that appear on the Inc. 00 list in
ary year rermain there two years later. The reason? In order 1 sustain
trameandous growth vear over year, business leadars must adjust their
strategy and shift their thinking as their firms growe

Keith McFarland, founder of McFarland Strategy Partners in Sandy,
Uzah, identifies four disciplives needed for sustainable growth.

Dynamic Strategy

In the typical corporate strategy planning process, [op BxecuUtives
meet over several months o develop a strategy for the coming year.
The hitch? “If you wait & year, the world hasn't been standing still”
says MoFarland.

Instead, the managemeant team should dedicate pne or two days to
develop a stratagy to guide the company through the next 20 days,
At that point, they do it again. using what they learned.

Special Forces Approach to Managing People

It's often tempting 1o assume that an organization’s problems could
be solved simply by finding the right people. This approach over-
looks the need to develop current employees — a skill many Spacial
Forces units in the military have mastared

In order to sustain their
growth, business leaders
must adjust their strategy

and shift their thinking

as their firms grow.

It's also critical in business, as the qualities need-
ed to manage a $50 million company differ
fromn those needed to run a 26 million company.
Senior managers nead (o spand time every six
months  analyzing their top reports, and
asking hemselves what skills that person will
need one, twio, gnd five years down the road.

Embedded Execution

This phrase refers to a leader's ability to
oxecute strategy in a delibarate, iterative
rmanner, & case study from Harvard Business
School illustrates this. Researchers studied two
surgical teams at Boston Medical Center.
Somewhat surprisingly, the team led by a less
experienced surgeon performed better than
the tearn headed by & highly exparienced one.

Tha first team implemented a procass 1o
thoroughly maonitor, discuss, and improve
each element of the surgeries, They also
completed six surgeries in five days, allowing
team members tocontinually appdy new skills. In
contrast, the lower-performing team completed
one surgery each week. “You want 1o use an
iterative approach so that people can learn
right away.” says McFarland,






