MANAGING

TESTING, TESTING ...

. SWEET DEAL: Taiclet {left)
and Murray learned they had
-more thinkers than doers.

More companies are giving psychological tests to their current employees

WILLY WONEA MAY NEVER have subjected
the Qompa Loompas to personality tests,
but the tactic has proved invaluable to
[avid Taiclet and his real-life chocolate fac-
tory. Along with his co-founder, Taz Murray,
Taiclet sat down in 2002 to craft a strategy
for making Alpine Confections, based in
Alpine, Utah, one of the largest candy mak
ersin North America. To help chart a course
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of action, they turned to the Test of Atten-
tional and Interpersonal Stvle, or TAIS, and
learned that their management team may
have been slow to act because it was stacked
with more thinkers than doers.

Working with a consultant, Taiclet and
Murray used the results to prioritize more
effectively, and the result has been two ma-
jor acquisitions in the past two years and a

major licensing agreement with Hallmark.
“The test illuminated some of our manage-
ment tendencies,” Taiclet says, “and our con-
fidence level definitely increased as a result.”
While psychological tests have long been
a part of the hiring process for many com-
panies, a growing number of CEOs are us
ing these multiple-choice mind games to
help them better manage employees already
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